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The college identified priorities from its 20@®11 Strategic Plan f

specific attention. The selected priorities were:

9 To develop a performance and development culture

i Maintain rigorous, imaginative and -@wing review of
curriculum, particularly Year 8

91 Develop the proposed Out of School Options program to
support students disengaged from schooling

9 Implement a consistent and reliable approach to student welfg™
and staffstudent relationships based on the school values, wh
enable learning to be the dominant feature of the school

I Strengthen and broaden MIPs

91 Strengthen publicity and public relations

1 Prepare school for the implementation of the Ultranet.

Principal Peter Hilbig farewells teacher, Mrs
Cheng ,and students Tayla, Emily, Shawnee &
Jessica as they depart for 6 weeks in China as
part of the Gariwerd Program.

The establishment of the Out of School Options program has been

encouraging, with disengaged students returning and remaining in education. The complete revision of
discipline strategies has enabled a consistent approach which culminated in the development of an agreed
10 Rules of Engagement which are driving approaches to teaching anrstigtafit relationships. Our

initial attempt to attain accreditation for a Performance and Development Culture was unsuccessful, but
significant review of processes has been implemented with a view to achieving this in 2009. Initiatives
towards curriculum review, MIPs, public relations and the Ultranet will carry over into 2009 along with
the development of a whole school approach to literacy and a focus on student leadership.

Student enrolmentsi Enrolments have continued to decline, due largely to demographic influences.

Parent Satisfactioni On a scale of 1 t0 7 where 7 would o_ . o' caticfaction with this school
indicate the highest level of satisfaction, the average C ©v=r=9==core op oo olio, where 7isbest

eral Satisfaction of parents was recorded as 4.56. Z&iicacton

shows a slight decrease from 2007 and is below the
2006 2007 2008

average. In response to this, the engagement of pa

has been included as a priority in the 2009 Annual Imp=w_.. ...
mentation Plan, and council has determined that a nur

of parent forums will be conducted to communicate the

views of parents into school decision making and practices.
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Teacher SatisfactioiThe average score for teacher satisfaction (morale) at this school
was 50.1 on a scale from 0 to 100 where 100 is the best possible score. The school rec-
ognises there is significant room for improvement in this area and has undertaken facili-
tated support during 2008 to understand this indicator and improve teacher satisfaction.

Teacher_Retention- Of the 53 teaching staff at Stawell Secondary College at June
2007 ( including those on leave without pay), 47 or 89% were still at the school at June
2008. This figure across all Government schools was 84%.
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Teacher patrticipation in_professional learhiAly staff have

continued

School Finances

participated in professional learning throughout the year.
ers and support staff regularly attend conferences, semir|
workshops which address teaching and learning, student
and management, and management of finances and req
Each week, two or three members of staff have been eng
some form of professional development.

The college used consultant psychologist Mr Roger Dingl
survey data from parents, students and staff and to motiy
undertake internal professional development towards in
student outcomes through increased staff engagement.
identified skills from within our organisation and helped
the school for ongoing improvement which is continui
2009. Mr Dingle will continue to work with the principal
a coach in order to suppegbamy strategic change.

2008 REVENUE

Locally
Raised Funds
40% DE&T Grants

49%

Other-inc.
State
Government
Grants
4%

Commonweal
th
Government
Grants
4%

Mr John Malloy and Mrs Sharon Malloy obtained professional

leave for five weeks to conduct a review of health and |
education in the light of the Victorian Essential Learnin
dards. Their work has enabled a review of approaches t
ing and will be shared with staff of other learning areas
out 2009.

Investment in professional development includes regi
fees, as well as release from teaching duties, where neq
Travel and accommodation costs are usually covered
participants.

2008 EXPENDITURE

Salaries &
Professional

School

Requisites L
10% Communicati

on & Utilities
4%
Furniture
and
Equipment
10%

Property
Services

Teacher QualificatioisAs with All teachers in Victorian 1000

Goverment schools, teachers at Stawell Secondary Colle
registered with the Victorian Institute of Teaching. The re
ments for registration with the Victorian Institute of Teach
be found atttp://www.vit.vic.edu.au/content.asp?
Document 1D=241

Service
14% Tradingand
Fundraising

3%

J

The college administration and council have endeavoured to maintain a budget wk
undertakes all necessary programs and works within appropriate reserve paramet
Significant works have included major roofing and painting projects, and the completic
the VET engineering and automotive skill area, with the VET hair and beauty salon re
prior to the commencement of the 2009 school year. Council maintains a priority
ongoing improvement of buildings, plant and equipment, and a commitment to servi
for students.

Administrati
on
3%

Future Directions

Stawell Secondary College is entering the second year2ffits D& gic Plan. Priority areas for t
Annual Implementation Plan include

establishment of a Performance and Development Culture
development of a whole school approach to literacy

a rigorous, imaginative review of curriculum, particularly Years 8 and 9
further development of out of school opticeadagieg students

improved staffudent relationships

recognition and encouragement of student leadership and student voice _ m ' '
comprehensive use of MIPs (Managed Individual Pathways) for all Year 10,11 and g%w%tfﬁ i%@tsgNnevsseEgitorEMirlcuts ,‘\’A;rr'o al
strengthened publicity and public relations, particularly through parental involvement ' '
The school has positioned itself to achieve these priorities with development of Ten Rules of Engagemenadigpaidiagqtriimgiptactice
and interaction with students.

Whilst the school has had access to student performance data for some years, more teachers are learningehawatie VFEE petudtsd
NAPLAN data, VELS assessments and survey responses. With greater understanding of the data, appropriateigpggbitséa prand
outcomes for students.

Performance and development plans are to be developed for all staff to reflect DEECD professional standagds & thé cordextdfs
mentation Plan. Linking staff plans to professional development opportunities within and outside thefsoheotknithveasist sthbol prior
ties.

Following the organisational health improvement work undertaken during 2008, the principal and assistamnttpriveipaaelibddotvards
improvement of student outcomes through increased engagement of staff. Much more meaningful feedbackefssriabanbtgiobdaar
order to identify areas for improvement and how that improvement can be achieved.

Student member s
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Student Learning

Percentage of students achieving at or above the National Minimum Stan-

dardsdl n 2008 NAPLAN replaced the AIM Test. [
ance in Mathematics showed that a high percentage of students were aghigVchemistry students
ing above the expected level. Literacy performances showed that 80% 0g&)@€methods to purify
of the Year 7 students were achieving at or above the minimum standgrebnh@very polluted dam
provement of Literacy continues as a priority in 2009 with the introductipmatérbAll students suc-

Literacy Coach and Literacy Coordinator within the Year 8 program. cessfully produced wate
6good enoug
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In Year 9, a large percentage of students were achieving above or at
mum standards within reading and numeracy.
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Year 9

- Yr 7 students undertook

. . . R . an archaeological dig as
VCE/VET median study scbidany VCE subjects had individual increases %gﬁoé their history pro-

in their mean scores even though the overall median study score decf (
slightly. In line with the Strategic Plan of improving the percentage of stugbnts are seen admir:
scores of 40 or more from a benchmark of 2.4. In 2008, this percentageiseoge t hei r 6
has risen to 4.2. The continued improvement of mean VCE/VET study|scores

and percentage of study scores of 40 or more has been established as a goal

for 20009.

WCOCE/NANYET median study score

50 VET Students, tim
© ao McQueen, Trenton
2 5 James , Keiran Mcintosh
= & Jordan Mackley who
= =20 achieved excellence in
2 ,0 their chosen subjects

o were presented with
—oo6 PR —oos Pathyvay Awards at Gum
San in Ararat.
Satisfactory completion rates

VCEI 99% of student enrolled in VCE in 2008 successfully completé
certificate.

VETi 81.2 % of Units of Competence attempted by students were succé
completed. This is a substantial increase from the previous years in
which percentages where in the middle 60% range. The State aweragefforDr ama t ook [6Snow White and the
successful completion of units of competencies was 76.7%. Dreadful Dwarfs and Rapunzel Un- )

VCAL A total of 271 VCAL unit credits were undertaken in 2008, thfit} mfe 0N the road to local rural pri-
than than in 2007. 73.4% of these were successfully completed, (ﬁﬁgﬂgggz t';gi:;tf”” for both th
smaller proportion than the state average of 75.8%. The un omp?ef:e '
VCAL unit credits arise from students obtaining apprenticeships or trans-
ferring to other training programs during the year.
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20 1 As part of our Transition Program we
o : . invited students from our rural schools tp
join us for a day a week for 3 weeks. Eqch
VCE VET VCAL student was assigned a mentor and joined
2006 m 2007 = 2008 in their mentordés |Year




